
2024-25 Proposed Goals: 
Library Committee 

Goal 1 
Support the library and its faculty and staff in 
working for budget increases and other 
matters that enhance library capacity. 

Goal 2 

Promote award opportunities available in the 
library: (1) Open textbook and open 
educational resources award, (2) 
Collaborative research award, etc. 

Goal 3 

Conduct a survey of campus academic units 
for challenges/issues in their teaching and 
research missions and how the libraries can 
help address them. 

Goal 4 

Plan for continuing electronic resource cost 
increases that are unsustainable and will 
impact research, teaching and learning 
(protect key resources?) 

Goal 5 
Understand current University Library 
acquisitions policy and recommend changes 
as needed. 
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